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Mission: Create a student-centered learning community that empowers students to reach his/her full potential through open communication, positive relationships 
among stakeholders, and rigorous data-driven instruction. 

Vision: 
 

To be a school where every child is academically, socially, and emotionally successful. 

Goals: 
 

 By June 2019, Eastern Middle School will reduce the achievement gap between African American students and White students by 10% of as measured by the 
End of Grade test in the areas of reading, math, and science. 

 By June 2019, Eastern Middle School will increase our reading proficiency. Reading composite from 41.9 to 43; 6th Grade Reading from 44.7% to 45.5; 7th 
Grade Reading from 42.3% to 43; 8th Grade Reading from 38.4% to 39.  

 By June 2019, Eastern Middle School will increase our math proficiency. Math composite from 34% to 35; 6th Grade Math from 37.5% to 38.5; 7th Grade 
Math From 33.2% to 34; 8th Grade Math EOG (excluding Math I students) from 9.9% to 11%.  

 By June 2019, Eastern Middle School will decrease the number of students suspended (OSS) from 55 OSS to 50. 

 By June 2019, Eastern Middle School will reduce the achievement gap between white students and students with disabilities and ESOL students by 5% as 
measured by the End of Grade test in the areas of reading, math, and science. 

 By June 2019, EGMS will increase science proficiency from 53.7% to 55% 

 By June 2019, EGMS will increase it's EOG composite from 40.1 to 41.5 
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Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: High expectations for all staff and students 

 KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: First week of school, teachers explain to students school and classroom 
procedures and expectations using a common lesson plans. Teachers 
review expectations after winter break and spring break. For minor 
behaviors, teachers use a minor behavior log which can ultimately lead 
to an office referral while major offenses are automatic office referrals.  

Limited Development 
08/10/2017 

  

  



 
Priority Score: 3 Opportunity Score: 1 Index Score: 3 

  

How it will look 

when fully met: 
Eastern Middle will have taught “rules of conduct” which is expected of 
all students; is actively taught and reinforced by the teacher and the 
principal; and carries rewards and consequences. Each student will: be 
responsible by understanding one’s obligation to engage in ethical, safe 
and legal behaviors; Manage emotions by regulating feelings so that 
they aid rather than impede the handling of situations; Solve problems 
creatively by engaging in a creative, disciplined process of exploring 
alternative possibilities that leads to responsible, goal-directed action, 
including overcoming obstacles to plans; Respect others by believing 
that others deserve to be treated with kindness and compassion as part 
of our shared humanity; Communicate effectively by using verbal and 
non-verbal skills to express oneself and promote effective exchanges 
with others; Build relationships by establishing and maintaining healthy 
and rewarding connections with individual and groups; Negotiate fairly 
by achieving mutually satisfactory resolutions to conflict by addressing 
the needs of all concerned; Refuse provocations by conveying and 
following through effectively with one’s decision not to engage in 
unwanted, unsafe, unethical behavior; Seek help by identifying the 
need for and accessing appropriate assistance and support in pursuit of 
needs and goals; Act ethically by guiding decisions and actions by a set 
of principles or standards derived from recognized legal/professional 
codes or moral or faith-based systems of conduct. Evidence that this 
objective is fully met will be ongoing data in reduction in suspensions 
and office referrals. 

Objective Met 

12/06/18 

Charlie Smith 06/12/2020 

Actions    

8/22/17 Introduce PBIS to Leadership Complete 08/16/2017 Jessica  Jones 06/15/2018 

Notes:     

8/22/17 Staff orientation to PBIS Complete 08/21/2017 Lauren Pierce 06/15/2018 

Notes:     

8/22/17 Common lesson plans for school-wide procedures Complete 08/28/2017 Core Teachers 06/15/2018 

Notes:     

8/22/17 Common lesson plans for social skills Complete 08/28/2017 Core Teachers 06/15/2018 

Notes:     

8/22/17 PBIS Team meetings Complete 06/15/2018 Lauren Pierce 06/15/2018 

Notes:     



8/22/17 Monthly feedback and revisions given to leadership team.  Complete 06/15/2018 Lauren Pierce 06/15/2018 

Notes:     

8/22/17 Data team meet to aggregates and shares data with school, family, and 
community regularly.  

Complete 06/15/2018 Kathy Kirkpatrick 06/15/2018 

Notes:     

8/22/17 Acknowledgement team will create and staff on use of high frequency, 
intermittent, and long term acknowledgements and reinforcers for staff 
and students.  

Complete 06/15/2018 Wendy Cottingham 06/15/2018 

Notes:     

8/22/17 Communication team will facilitate communication between staff, 
students, parents, community members, district administration, Board 
of Education. Inform stake holders of important data, PBIS activities, 
and celebrations. 

Complete 06/15/2018 Sally Cartwright 06/15/2018 

Notes:     

12/4/17 PBIS store will be implemented.  Complete 06/15/2018 Wendy Cottingham 06/15/2018 

Notes:     

Implementation:  12/06/2018   

Evidence 9/7/2018 common lesson plans    

Experience 9/7/2018 Staff had common planning the first week of school in which 
school procedures were introduced and practiced with the students  

   

Sustainability 9/7/2018 Staff will continue to reinforce student knowledge of school 
procedures. 

   

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Curriculum and instructional alignment 

 KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
CI created and provided teachers with unpacked documents and pacing 
guides for all core classes. Teachers are using these resources to guide 
their daily instruction. Teachers meet weekly in PLCs to analyze data, 
unwrap standards, create common assessments, and to develop a plan 
of action to address standards that students were not successful on. In 
addition, teachers research and develop lesson that will address the 
various needs and learning styles in the classroom. Ensuring that all 

Limited Development 
07/28/2016 

  



students have a true understanding of the material being taught. 

All math teachers will use Open-up and will participate in Open Up 
coaching 

How it will look 

when fully met: 
Teachers will meet weekly during professional learning communities 
determining concepts, principals, and skills that will be covered in the 
unit. Teachers will identify standards that are aligned to each unit. 
Teachers will arrange the sequential order of the standers and how 
they will be assessed.  

 

 
Lisa Wojnar 06/12/2020 

Actions 0 of 1 (0%)   

8/10/17 Teachers will meet weekly in professional learning communities.   Lisa Wojnar 06/12/2020 

Notes:     

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Student support services 

 KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Students that need additional support in the areas of math and reading 
are identified based on EOG scores. These students are then placed in 
reading and/or math intervention as one of their encore classes. 
Teachers meet weekly in PLCs to discuss data in order to identify 
students that need additional instruction and then to develop a plan to 
address these areas within the classroom.  

Limited Development 
07/28/2016 

  

How it will look 

when fully met: 
Teachers will utilize the gradual release approach during instruction. 
During the independent practice, the teacher will identify students that 
need intensified intervention and he/she will work with that group of 
students. Students will be identified based on the data collected by the 
teacher. Administrators and coaches will conduct weekly walkthrough 
observations, providing immediate feedback to teachers. Teachers will 
conduct at least one walkthrough observation by March 31st.  

 

 
Lisa Wojnar 06/14/2019 

Actions 14 of 16 (88%)   

8/8/16 Teachers will be trained on gradual release.  Complete 09/15/2016 Allison Nino 09/08/2016 

Notes: Nino will train teachers on gradual release process.    

10/20/16 Ms. Hill will purchase some of the same books that students are 
reading for the ARC program.  

Complete 11/03/2016 Lundi Hill 01/31/2017 

Notes: Students are enjoying the books selected by ARC to read in class. ELA    



teachers are only reading sections of the novels in class. In order for 
students to be able to read the book in it's entirety, Ms. Hill will 
purchase some of the same books so that students can check the books 
out in order to finish reading them. In addition to the novels, additional 
leveled books will be purchased for teachers to utilize in the classroom 
for students. 

10/20/16 Ray Jones will provide professional development to the administrative 
team, curriculum facilitator, and teacher leader. 

Complete 04/18/2017 Angela McNeill 05/19/2017 

Notes: Ray Jones will train administrative team, CF, and teacher leader on 
providing additional support to teachers to meeting all students' needs. 

   

8/8/16 Teachers will observe other teaches as they implement the gradual 
release twice a month.  

Complete 05/26/2017 Lisa Wojnar 05/26/2017 

Notes: By October 3rd, all teachers should have visited another teacher 
utilizing gradual release. 

   

10/20/16 Teachers will meet weekly in their PLCs. Complete 05/24/2017 Allison Nino 06/09/2017 

Notes: Teachers will meet weekly in their content PLCs. Teachers will analyze 
data, create common assessments, discuss differentiation, and 
addressing misconceptions. 

   

10/20/16 Social Studies and Science teachers will use Achieve 3000 at least once 
a week.  

Complete 06/02/2017 Angela McNeill 06/09/2017 

Notes: ELA, Social studies and Science teachers will use Achieve 3000 once a 
week. Achieve 3000 will assist teachers with providing leveled articles 
for their students. 

   

8/22/17 All core, ESL, EC, reading impact and math impact teachers will analyze 
data to differentiate small groups and tutoring sessions.  

Complete 06/15/2018 Kathy Kirkpatrick 06/15/2018 

Notes:     

8/22/17 Implement PBIS Complete 06/15/2018 Lauren Pierce 06/15/2018 

Notes:     

8/22/17 In-school and after school tutoring Complete 06/15/2018 Kendal Sykes-Suber 06/15/2018 

Notes:     

8/22/17 Create a walkthrough observation rubric that will focus on gradual 
release, engagement, and effective instructional practices.  

Complete 09/25/2017 Kathy Kirkpatrick 06/15/2018 

Notes:     

8/22/17 Implement math impact program which will be used for remediation 
and acceleration by front loading content. 

Complete 06/15/2018 Shawnda McLeod 06/15/2018 

Notes:     



8/22/17 Implement reading impact program that will utilize the foundational 
components of ARC.  

Complete 06/15/2018 Heather Snyder 06/15/2018 

Notes:     

10/20/16 ELA teachers will be visited by ARC coaches. Complete 06/08/2018 Lisa Wojnar 06/08/2019 

Notes: ARC coaches will visit all ELA classrooms that are implementing the 
reading program. The principal will meet with the ARC coach before 
they visit the classes and at the end of the day to receive feedback. Ms. 
Wonjar will accompany the ARC coach during each visit.  

   

9/11/17 Teachers will utilize technology to meet the needs of all students. Complete 06/08/2018 Lundi Hill 06/08/2019 

Notes:     

8/22/17 Utilize IST   Lundi Hill 06/15/2019 

Notes:     

8/22/17 All teachers will use a data catcher in canvas  Kathy Kirkpatrick 06/15/2020 

Notes:     

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Distributed leadership and collaboration 

 KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Each grade level has an instructional team that meets weekly core 
content PLCs where teachers meet and discuss best practices and how 
to respond effectively to students' learning misconceptions to increase 
core achievement. Once a month vertical team meets to discuss the 
vertical alignment for each content area, sharing best practices. Eastern 
has a school improvement team in place that meets monthly.  

Limited Development 
08/08/2016 

  

How it will look 

when fully met: 
Team structures will be established that include the school leadership 
team, instructional teams, and a school community council that are 
charged with specific functions and purpose to address the unique 
areas of need in the school. Evidence that this objective is met will be a 
governance policy, written statements of purpose and by-laws, work 
plans, agendas, minutes of each meeting, teams meeting twice a 
month, and professional development.  

 

 
Kathy Kirkpatrick 06/12/2020 

Actions 0 of 1 (0%)   

8/10/17 Instructional teams and community council established.   Angela McNeill 06/12/2020 

Notes:     

         



Core Function: Dimension B - Leadership Capacity 

Effective Practice: Monitoring instruction in school 

 KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Each grade level administrator conducts weekly walkthrough 
observations using the district-wide walk-through form. Teachers are 
provided immediate constructive feedback on the form via email. 

Limited Development 
08/08/2016   

How it will look 

when fully met: 
School administrators will monitor curriculum and classroom 
instruction regularly and provides timely, clear, constructive feedback 
to teachers. Administrators will spend as much as 40 percent of their 
day in classrooms focusing on rigorous instruction. Administrators will 
meet with teachers to provided feedback after walkthroughs. 
Administrators will monitor assessments and analyze data after each 
assessment.  

 

 
Kathy Kirkpatrick 06/12/2020 

Actions 0 of 1 (0%)   

8/15/17 Administrative team will meet to discuss common "look fors" when 
performing walkthrough observations.  

 Kathy Kirkpatrick 09/13/2019 

Notes:     

         

Core Function: Dimension C - Professional Capacity 

Effective Practice: Quality of professional development 

 KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Guilford County Schools looks regularly at school performance data. An 
area that needs improvement is looking at classroom observation data. 
At the present time, there is no district walk though tool and therefore 
the district is unable to review classroom observation data. Additional 
improvement is also needed with our teacher evaluations and principal 
evaluation data for calibration purposes. School performance data is 
used to determine student scheduling in interventions. Data is also 
used to determine professional development offered during early-
release days and monthly school-wide PLC days (3rd Tuesdays) and 
opportunities for teacher-led professional development. 

Limited Development 
08/08/2016 

  

How it will look 

when fully met: 
We will regularly look at school performance data and aggregated 
classroom observation data and use that data to make decisions about 
school improvement and professional development needs. 

 

 
Kathy Kirkpatrick 06/12/2020 



Actions 1 of 2 (50%)   

9/25/17 The admin team will create a schedule to observe teachers on a weekly 
basis. 

Complete 10/02/2017 Kathy Kirkpatrick 10/02/2017 

Notes:     

9/25/17 The admin team will meet weekly to discuss findings from weekly 
walkthroughs and will use the information to determine professional 
development and feedback for teachers.  

 Kathy Kirkpatrick 06/12/2020 

Notes:     

         
 

 


